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25X1A9A
MEMORANDUM FOR: pp., |

ExecurIve Assistant to the Director

SUBJrOT * Inspector General Survey of the Soviet Republics

Recormend that ths attached be substituteq for
"Para, 3.» of the referenpe,

about Personnegl undergoing training for 8pecific assigrments, It
isnt¢ hecegsary to accamplish the bjeetive, During the last 25X9
twelve months we have averaged "in and out casuals® which aye
atatiatically reported ag field 7on duty,w 4dlso, T think that we
mst avoid setting up any gimmick whioh will allow nNonessentias]
reases at haadquarters. During the period 1 January to 33 Octo-
ber 1956 the De artmental strength for the 0ffige of the Deputy
Director {Planas,
decreased 3.6%,

We must have iron in our souls with regard to
headquarters cellings 1f we are going t/ carry out the Directortg
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